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1. |

25X1X | | During that pericd rail
communication with Harbin and beyond was abnorsal a large part of ihe
time, first while the gauge of the line beyond Harbin was being restored
to standard from USSR broad gauge and later during the fighting betweer
the Nationalists and Communists. As a result commodities whick would
normally have arrived by rail from the USSR were brought in by ahip from
Vladivostok. Also coal and firewood for local consumption in Dairen
instead of being obtained from Manchurian sources and brought in bty rail
were shipped in from the Maritime Province and from Saghalien. Such
seaborne freight was all for use in Dmiren itself or by the army detach-
ments stationed in the Dairen-Port Arthur area, say as far north as
Pulantien near the northern boundary of the formexr Leased Territory of
Kuantung. Because the freight was for local use, normally it was moved
from the wharves by motor trucks and no% by railway cars. The only
exceptions were cargoes of coal or firewood for Soviet army detachments
outside of Deiren. These would be discharged direct from the ship intc
open ndola 17 cars, Under the abnormal conditions then existing there
was no difficulty in cbteining the few cars needed and in any case toe
railway for most of this period operated under military control.

2. General import cargo, of which there was then 8 considerable awmount, wes
discharged into wharfside godowns. These godowns were leased by the Pert
Authority to consignee firms, most of which were USSR govermment corpo-
rations. The principal one was SPETZIORG (Special Selling Mercantile
Organization). The consignee moved his cargo from his godown by truck
as he required it. As the godown was leased to¢ him the question of
free storage time or of a maximum storage perioed in the Port godowns
did not arise.

3. During this pericd some export cargo consisting of grein was shipped.
The grain arrived by open /gondola 2/ freight cars and was discharged
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immediately on to the wharves or op to outdosr storsge space in the

general vicinity of the wharves, however not alvays immediately adjacent

to them. The cars were returned empty at omze to Dairen Central Btation.
This was by order of the military and does mot necessarily or even probably
represent the policy of the present railway management. HNowever it may
still be the practice because even now | Jthere is no normal two-way

trade in the port. After the cutbreak of @We war in Korea movement of 25X1A -
cargo from eastern Siberian poris to Dairen virtuslly ceesed. The cnly
USSR ships to enter Dairen after the cutbresk of the Korean war have beer
ships coming in for repairs in the Dairen Dockysrds. They carry livile,
if any, carge either inbound or outbonind.

25X1X k. | ihe trade carried on by the foreign flag ships,
Talnly Pansmanian and Brilisbh, which occssicoally vieit Dairen or aow
their inbound and outhoupd cargoe is bandied.

5. The waterborne trade between Tisntsic sof BDeiren is upimportant. Only
25X1X two small sbips are engaged im it.

6. rs_m_mwnw%ﬂem‘s Dairen Mechevical Works, [ ] 25X1X

ith the wain line at a suburban station.

Because of the mature of 1.8 productz (such items as cranes, gasol i

storage tanks, etc) the Works normally required flastbed cars to make

shipments., Despite the fact that these were usually priority saipments

destined to Korea or to USSR or Chinese govermment racvories, the Worke

always had trouble 1n obtaining cars proaptly. The average delay was two

to three days. The loading time aliowed was six hours after receipgs of €@

cers, and this vas rigidly enforced. The Works did nct have proper wechani cal.

loading equipment and had ¢ improvise Tty building ramps from the ground %o

car level and using sleds. However by dint of loying extra losding

gengs the loading time limit was usually met. annoyance was tix: 25X1
inability to get advance novize of the time woen ube cars would be availabie.

25X1 The firsi intimation would surh! tavion at the end of s
spur line two miles away. »rk t0 have shlipments

ready at tbe end of & wees. Bub if, for example, we requisivioned cers
for Friday, we would not know whetoer ubey would ve delivered on Friday,
Saturday, Sundsy or Mondaey, and meaawnile bad to kesp men standing dy.

7. Woile the loading time limit was strictly enforced, Lrequently after we 0a:
delivered the loaded cars Lo the railwey.tbey would remain up o nbree OF
four days in the yards at Dairen Censral Statien. This might ke in order
to make up a full train for a particular destinatien; or it might be
because the railway sdmicistrasion was using engine-use as an efficleucy
yardstick ratber than car-use, [ |the rajlway sdministration 25X1X
used different coefficienus at diffeseut siess. The only one they nevexr used
was an over-all cost sbeet.

8. The Soviet system puts unreascustle emphasis cu dewdlines. As & result &
factory mansger will meet a deadline even if it wesns turning out ieferier
work. Once he receives huis shipping documseats from the railway hix
responsibility ends. Tbis makes for a gree: shippiog rush at the year
end.

9, The flatbed cars used by the Dalren Mechan:cai Worke for its shipmepis wer:

chiefly Manchurien railwsy cars, twut a few, peshape 10%, were USSR cars
re-gauged to standard. Toese were easily 1d4entifipble because they carried
buffers as well as the standard autcsatic kouckls ~ouplings. Some of the
USSR cars were of UB manufacture. Those of USSR mpnufacture were slways
2ll metal cars welded throughout, never riveted. 'The USSR cars were 50 icos
capacity and the Manchurlan cars 30 tons espacity. | |chinese 25X1
railvay [as distinct frow Manchurian raile, flat.ars because tbey were
shorter than the Marchurian or USSR cars, frequently had to icad 25X1

25X1X one piece of equipment on LWo uars, Lowever, frequently esen Peking-
Mukden line covered freignt cars /oox card; ic use on the railway at Daireu.

10. Occesionally the Dairen Mechanical Works snippsd by cpen ondols 1/ cars
apd these were mors esasiiy obtairnable then flavbed cers. e Works 25X1A
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executed an order for 10 thousand irov aramy cots which were shipped by rail t
some destination in the Maritime Province. These went in open /gondola %
cars, and we had no trouble getting them. .

1l. Shipments fromw tke Dairen Mechanical Works were usually of bulky pieces of
machinery or equipment, for exsmple, bridzge cranes or gascline storage
tanks. A crane pight require two flatbed cars te accommodate its lengta.
Consequently the cars were seldom icaded to full capacity by weight. 'Thoe
rallvay authorities were well awsre of the: kind ef freight the Works
shipped and never rzised ihe guestion of apacity loading.

12. The Works delivery respcnsibility ended when we raceived shipping documents
Irom the railway and I do not know how long it teok shipments to reach iheilr
destinations.

13. The Dairen Mechanical Worke was one componensy of an industrial “tresi®
Empleg and ordinarily the Works would requisition on the "trest™ for
raw materials. The "trest™ would place the orders and the Worse would krow
nothing of the matier until the cargo arrived. This was the procedure,

o the case of iron/stesl suppliss from Ansben. Therefore
how long these shipmenis -ork. Occasionally to save time

the Works would be authorized to purchese materials direct in caee of high
priority orders. This was done in the care of the materials required for
the army cot order mentioned above. fThe shipment tcok three or four days
from the factory in Harbin to the Dairen Machanical Works, that is the tiwe
required to move the material from the factory to the railwey in Harbin snd
from the Central Station Deiren woe the Works is iucluded. This was specisal
rriority carge, it was all shipped in caricad lots and it came 'y torougk
express freight. Therefore the tiwe caomct be taken as typical.

14, South-bound freight into Dairen |:|comif'cea chiefly of:

(a)
(v)
{c)

(a)
(e)

Coal for local use

Steel for local use in the factories and the Dairen Dockyard

Beans for local oil mills and for export. Bean cakes, the residue after
the 0il ie exiracted, are exported.

4]

25X1A

Machinery and machicery spareparts f:om ithe UBSR for local inetallstions.

Sope grain and other produce partly for local wse and partly for export.

15. what impoxt carge, if apy, woved noxth over the railroad im
Local metal products were soipped north, & coonsidexrabls part to
rea

cluded were shovels and other hand tools, mechinery, gascline

storage tanks 15 to 30 tons capaciiy, and pontoons,

16. I:lhcv wany freight trains run in each direction per day.

17, The Mukden-Dairen railroad line was single track [ | as wes alsc the  25X1A
Port Arthur-Deiren line, The Japanese pulled up the second track sbout

19”-3 °

In 1945/46 the Soviet military shipped all the stored xreils to the

USSR. They wers reported also to have pulied up B thouvsand kilometers of

rail line in ssstern Manchuria near the BSR boxdee[  |kmow if 25X1

this report is true. Bridging on the Mokden-Dairen line typically consissed

of duplicate single track bridges, cne for each of the two tracks. A larze

proportion of the bridges wers blown ap by el t;her the Japanese,, the

Hationalists or the Commmists 2} nly one

singls ‘track span was put in. | 25X1X
18. The railroad work sheps in Dairen are situated as shown on the city plap of

Dairen in Janis T4 Chapter VIII, figure 3. [ |caunot vouch for  D5X1X

the information, that the railroad work sbops were scheduled to preduce 300

covered ‘onx 2/ freight cars in the | prograa, No other plamt in 25X1A

Dairen built railroad cars. There s talx| of plans to use the 25X1A

Dairen Mechanical Wo 0 bu reight cars but| |not know if amytaiang 25X1X

came of the plans. where th= railwey work shops cbitained 25X1A

the wheels for the cars lhey built. Their own castiog department. [ |

| ] was not large enough to produce the number required
for 500 cars, The carsl  [were des:ined for use in Manchuria, nos 25X1X
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in China proper, sud certainly not for the USSR. | laiready  25X1

that some USSR bulilt cars are ip use on the Manchurian railroads after
being re-gauged.

The Dairen Mechanical Works filled cne order sbout for ceruain of 25X1A
the parts required for 150 or 200 knuckle couplings. Works did nct

produce the complete couplings. The equipment in the Dairen Mechanicsal

Works was not well adapted to work of tnis sort. The Works informed ke
anthorities that if the authorities would give the Works regular annuml

orders, the Works would install equipment. to handle the orders, hut up

unti]] | |th1a had not been dcne.

Gene. the industrial and cremercial picture in Deiren[ | 25X1X
was one of provincial or more precisely regional

autarchy. Dairen was an important industrial center for southern Manchuria,

but virtually all of the raw materials used were of Manchurian origin and

the manufactured products were destined primarily for local use and

secondarily for Manchurian use. There was no important smount of trade

with China proper. Whether or not this state of affairs vill contioue[ | 25X1X
But in Tientsin the Chinese have another industrial center

which is better suited to supplying the northerp part of Chinam propexr tuan

is Dairen. Overseas foreil_gn trade in Deiren is also of small importsnce

to the economy of Dairen.
| 25X1X

25X1X
oend-
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